
 

 

 

 

 

1 

 

 

 

 

 

BOARD OF SELECTMEN MEETING MINUTES MARCH 29, 2022 

 

 

MEMBERS PRESENT: Mr. Derek W. Heim, Chairman (arrived at 7:20 p.m.) 

Mr. Steven H. Kitchin, Vice Chairman 

    Mr. Christopher R. Carreiro, Clerk 

 

ALSO PRESENT:  Mrs. Mallory Aronstein, Town Administrator 

     

     

     

A Board of Selectmen meeting was held on Tuesday, March 29, 2022, at the School Administration 

Building, One Gardners Neck Road, Swansea, Massachusetts. 

 

Mr. Kitchin called the meeting to order at 6:20 p.m. and announced that Mr. Heim will be delayed. 

 

Mr. Kitchin led the meeting with the Pledge of Allegiance.  

 

Mr. Kitchin stated the meeting is currently broadcast live on television, being streamed online, and will be 

replayed later on Swansea Cable Access. He stated if anyone in the audience would be recording the 

meeting to notify the Board. There were no confirmations from the audience.  

 

Nuisance Dog Hearing – Lisa Carbone, 56 Ralph Chapman Road  

Mr. Kitchin swore in Barbara Parente of 62 Ralph Chapman Road. 

 

Mrs. Parente stated that her complaint goes back to the Summer of 2020.  She stated that her next door 

neighbor, Lisa Carbone, has dogs that bark non-stop all day and night.  She also stated that her neighbor 

has four dogs, but she has seen as many as five dogs in the past.  Three of the dogs are big and one is 

small. 

 

Mrs. Parente stated there are many dogs living in the neighborhood, but they don’t bark all day like Ms. 

Carbone’s dogs.  She’s not sure if Ms. Carbone is home at the time, but they bark on and off all day long. 

 

Mr. Kitchin asked if there is a certain time that the dogs stop barking. 

 

Mrs. Parente replied that the dogs start barking at 5:30 a.m. and they continue until 7:30 a.m. 

 

Mrs. Parente stated that she is a caregiver to her husband and her son, who is sixty years old and has a 

traumatic brain injury.  She is eighty-five years old and needs her rest.  She said she tried to lie down at 

2:00 p.m. this afternoon but the dogs wouldn’t stop barking. 

 

Mr. Kitchin asked if the dogs were doing anything of concern other than barking. 

 

Mrs. Parente said no.  She stated that the dogs are just below her bedroom window, and she can’t watch 

television or listen to books on tape due to the constant barking. 

 

Mrs. Parente inquired about her rights as a neighbor to barking dogs. 
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Mr. Kitchin stated the Board could determine that the dog is not a nuisance dog or a dangerous dog and 

declare nothing.  The Board could declare the dog a nuisance, but there are limited remedies under 

Massachusetts General Law as to what can be done.  The Board could also declare the dog dangerous, but 

this isn’t a dangerous dog hearing. 

 

Mrs. Parente stated that Ms. Carbone’s yard is fenced in and she enjoys watching the dogs from her 

window when they’re outside playing. 

 

Mrs. Parente stated that she doesn’t get any peace.  The dogs wake her up early in the morning, but 

because it continues for two hours, she is not able to go back to sleep.  She stated that Lisa White, Swansea 

Animal Control Officer, can confirm that this has been going on for over two years, and her concern is 

how horrible the barking will be when she opens her windows when the weather is warm. 

 

Mr. Kitchin swore in Lisa Carbone of 56 Ralph Chapman Road. 

 

Ms. Carbone stated that she has Great Pyrenees and they bark.  They’re guard dogs and it’s in their nature 

to bark.  She stated that her dogs bark at other dogs when they walk near the fence and when Mrs. Parente 

yells at the dogs through the window or sunroom.  She also stated that occasionally Mrs. Parente’s son is 

on her property.  She has seen him in the driveway near her cars.  Ms. Carbone said she has a thirteen year 

old daughter who is disabled. 

 

Ms. Carbone stated she has three dogs, but there’s another one staying with her right now.  She stated she 

had a litter of puppies, but they are all gone now.  She stated Ozzie is scheduled to be neutered and receive 

his rabies shot. 

 

Ms. Carbone stated that Mrs. Parente watches her house and the police watch her house.  Her kids are 

terrified. 

 

Mr. Kitchin swore in Lisa White, Swansea Animal Control Officer. 

 

Ms. White stated that this issue has been going on for two years.  Most of Mrs. Parente’s complaints are 

about the dogs barking early in the morning or late at night.  Animal Control does not typically go out at 

night for barking dogs and they tell people to call the police with a noise complaint. 

 

Ms. White stated that there have been numerous complaints and when she goes by or just does a spot 

check, she has never heard the dogs barking, although she is not there at 5:30 a.m. or 10:00 p.m. 

 

Ms. White stated that when she reaches out to Ms. Carbone, she claims that they’re not barking for long 

periods of time. 

 

Ms. White stated that she couldn’t do anything for Mrs. Parente and is hoping that they can come to a 

middle ground with the hearing and come up with a solution. 

 

Ms. Carbone stated that the story about her dogs barking from 2:00 p.m. on is an absolute falsehood 

because she woke up at 4:00 a.m. and fell back asleep and didn’t wake up until 7:09 a.m.  She got out of 

bed and only let Ozzie outside, who is a male Great Pyrenees.  She brought him back in the house and left 

for work.  She came home at 2:20 p.m. and brought her daughter to East Providence to a neurologist.  The 
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dogs were in the house until she picked up her son and went to Fall River to pick up dinner.  She went and 

sat in the parking lot of St. Francis Church to see if anything was going on and there wasn’t. 

 

Ms. Carbone stated that her dogs were in the house all day.  She said members of her house do get up at 

5:30 a.m. and the dogs go outside at that time, but they’re back in the house by 7:09 a.m. when she leaves 

for work. 

 

Mr. Kitchin asked if the dogs are in the house all day long. 

 

Ms. Carbone stated that the dogs are in the house all day until her kids come home from school around 

3:00 p.m.  She said that she works twelve hour days and is in bed by 9:30 p.m. 

 

Ms. Carbone stated that she was home with Covid for six weeks and the dogs didn’t go outside until the 

kids came home from school.  She doesn’t know what Mrs. Parente is talking about.  Mrs. Parente has 

called the police on her children because her son was playing Taylor Swift in the yard.  Her kids do not 

play in the yard now.  She stated Mrs. Parente complains all the time. 

 

Ms. Carbone stated that she bought her house and her dogs are her alarm system.  She stated that her 

daughter was afraid and said a man was looking in her windows, and she had to frost the windows.  She 

stated that her dogs bark if someone comes near the house and that’s the way it’s going to stay.  She 

doesn’t have guns, she has dogs.  She has a right to have her dogs.  She stated that her dogs bark in the 

house and they will go from window to window if anyone approaches and bark out the window.  She stated 

if they know you or they’re with her, the dogs are fine. 

 

Mr. Kitchin stated that Massachusetts General Law doesn’t provide any solutions regarding nuisance dogs 

and asked Ms. White if she had anything additional to offer that would help the Board with their decision. 

 

Ms. White stated that there are shock collars, but she doesn’t recommend them.  There are certain devices 

that you can get online that emit a certain tone and sometimes it will stop the dog from barking.  Citronella 

collars are another option, but sometimes they don’t work. 

 

Ms. White stated that maybe the easiest thing to do is for Ms. Carbone to be conscious of her dogs barking 

when they’re outside. 

 

Ms. White stated that she hasn’t gotten any complaints from any other neighbors. 

 

Mr. Kitchin inquired if there were common hours of quiet time in Swansea. 

 

Ms. White stated she is not aware of any and they usually go by the general rule of thumb of 10:00 p.m. to 

7:00 a.m. 

 

Mr. Carreiro asked what Ms. White means by middle ground. 

 

Ms. White stated that Ms. Carbone should be understanding and conscious about the dogs barking outside 

early in the morning and Mrs. Parente has to understand that the dogs have to go outside. 

 

Mr. Carreiro stated there are two different stories and there’s no evidence that there is a problem. 
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Mr. Kitchin stated he is going to give each party a chance to refute anything the other party has said. 

Mrs. Parente stated that she is only aware of one time her son was in Ms. Carbone’s driveway and that was 

because he was helping her with landscaping.  He rarely leaves the yard except to ride his bike. 

 

Ms. Parente stated that she has never called the police on Ms. Carbone’s children, but she has called the 

police when the dogs were barking late at night. 

 

Mrs. Parente stated that Ms. Carbone’s dogs were in fact outside today and they were not in the house all 

day as Ms. Carbone claimed. 

 

Mr. Carreiro asked Mrs. Parente if she’s ever recorded the dogs barking. 

 

Mrs. Parente said no, but she will have a camera installed and record what’s going on. 

 

Mr. Carreiro stated that he understands Mrs. Parente’s complaint, but he is conflicted because there’s no 

evidence to go on. 

 

Ms. Carbone stated that she can show the Selectmen her work schedule for the last two weeks.  She was 

not at home, which means the dogs were in the house.  If they’re barking, they’re doing it from inside the 

house. 

 

Mr. Kitchin inquired if her children were letting them outside. 

 

Ms. Carbone stated that her son lets the dogs out when he comes home from school, but he’s not home for 

long, so they can’t be outside that long. 

 

Ms. Carbone stated that Mrs. Parente did in fact call the police on her son for singing Taylor Swift too 

loudly in the back yard. 

 

Mr. Carreiro stated again that he is struggling with this because there are two different stories. 

 

Mr. Kitchin stated that the Selectmen are faced with stories that are not consistent, that contradict one 

another, and making a decision about if these dogs are a nuisance is the only option allowed under 

Massachusetts General Law, but it doesn’t provide any remedies.  He said that they’re in a difficult 

position of listening to two different stories. 

 

Mr. Kitchin stated that there are no other neighbors complaining and without any evidence, a 

determination can’t be made. 

 

Mr. Kitchin stated that they are neighbors and it would be his hope that they’d be able to come to a 

resolution that would satisfy everyone. 

 

Mr. Kitchin stated that due to the lack of evidence, there is nothing that can be done. 

 

Mrs. Parente asked if there is a law limiting the amount of time a dog can bark. 

 

Mr. Carreiro stated that Mrs. Parente has civil remedies available to her if this issue is persistent.  He said 

the Selectmen have limited options to assist her. 
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Mr. Carreiro clarified that when he refers to evidence, he only means a recording that is time stamped.  

Mrs. Parente does not have to keep a camera on Ms. Carbone’s house all day. 

 

Mr. Kitchin stated he hopes both parties can find a way to try to resolve this issue so it doesn’t escalate 

beyond where it’s at right now.  There is nothing stated in the law that gives the Selectmen any authority to 

do anything regarding nuisance dogs, he said. 

 

Mrs. Aronstein stated that Mrs. Parente could get a white noise machine or noise cancelling device to help 

drown out the noise. 

 

Budget Review — 141 – Assessors 

Wayne Gray, Chairman of the Board of Assessors, Sheila Scaduto, Principal Assessor, and Robert Alford, 

Chairman of the Advisory & Finance Committee were present. 

 

Mrs. Aronstein stated that there two versions of the budget.  One was approved for review by the Board of 

Assessors, which includes a request to change the current part-time position to full-time and to add a Data 

Collector position. 

 

Mrs. Aronstein stated that she is recommending not making any changes to the budget and hiring an 

outside vendor, and determining exactly what the Assessors’ needs are for next year’s budget. 

 

A discussion followed regarding the hiring of a data collector versus hiring an outside vendor. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro to approve $171,027 in personnel and $88,392 

in expenses, for a total budget of $259,419, Budget 141 – Assessors, and recommend to Advisory and 

Finance. 

ALL IN FAVOR – UNANIMOUS 

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro to recess at 7:37 p.m. 

ALL IN FAVOR – UNANIMOUS  

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro to reconvene at 7:46 p.m. 

ALL IN FAVOR – UNANIMOUS 

 

Vote and Appointment of Potential Candidates to Capital Building Committee  

James Devol, Christopher Hajder, Derek Heim, Marc LaPointe 

 

Mrs. Aronstein requested to have this item tabled to give candidates time to complete the questionnaire. 

 

MOTION made by Mr. Carreiro, seconded by Mr. Kitchin to table this item until the next meeting. 

ALL IN FAVOR – TWO IN FAVOR, ONE ABSTENTION.  MOTION CARRIES BY MAJORITY 

 

Ratify Police Chief Contract 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro to renew a three-year contract for Marc Haslam 

of 81 Courtland Court, to begin on July 1, 2022 through June 30, 2025. 

ALL IN FAVOR – UNANIMOUS 
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Review Potential List of Annual Town Meeting Articles 

Mrs. Aronstein briefly explained the potential list of articles for the Annual Town Meeting on May 16, 

2022. 

 

Approve Proposed Special Town Meeting Warrant Articles – May 16, 2022 

Mrs. Aronstein gave a brief description of the articles listed on the warrant. 

 

MOTION by Mr. Kitchin, seconded by Mr. Carreiro to approve the Special Town Meeting Warrant as 

presented: Article 1 regarding an old bill in the amount of $551.48; Article 2 regarding building a parking 

area at Sandy Beach in the amount of $125,000; Article 3 for repairing and resurfacing the basketball and 

tennis courts at 90 Milford Road in the amount of $125,000; and Article 4 regarding the purchase of a 

Kubota Tractor Field Maintenance Attachment in the amount of $6,500. 

ALL IN FAVOR - UNANIMOUS 

 

Class I License Vote to Renew – Suzuki of Swansea, 610 G.A.R. Highway 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro to approve a Class I Auto License renewal for 

Suzuki of Swansea at 610 G.A.R. Highway. 

ALL IN FAVOR – UNANIMOUS 

 

Class II License Vote to Renew – Roland’s Auto Sales, 14 Spring Street 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro to approve a Class II Auto License renewal for 

Roland’s Auto Sales at 14 Spring Street. 

ALL IN FAVOR – UNANIMOUS 

 

Approval of Minutes 

Open Session:  March 8, 2022 and March 22, 2022 

Minutes for March 22, 2022 were not available at this time. 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro to approve the open session minutes of March 

8, 2022. 

ALL IN FAVOR - UNANIMOUS 

 

Town Administrator’s Report 

Update on Soil Conservation By-Law 

Mrs. Aronstein stated that the Soil Conservation Board has updated the Soil Conservation By-laws and 

they will be placed on the Annual Town Meeting Warrant. 

 

Mr. Kitchin stated that he is Vice-Chair on the Soil Conservation Board and they have restructured two by-

laws. 

 

Discussion of Marijuana Legislation and Request for Written Testimony 

Mrs. Aronstein stated that she received an email about two pieces of legislation at the State House that 

would significantly impact the Town by forcing the Board to redo all the work that was just done with the 

two Community Host Agreements the Town just put in place.  She also stated that she is opposed to this, 

and would like the Board to submit a letter to our State Delegation that opposes these two bills. 

 

A discussion followed regarding these two bills and how they would affect the Town. 

 

The Board of Selectmen agreed to sending a letter to our State Delegation. 
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Update on Meeting with Congressman Auchincloss 

Mrs. Aronstein stated that she, along with Mr. Kitchin and Senator Rodrigues, had a conference call with 

Congressman Auchincloss.  The topics of discussion included municipal fiber, sewer infrastructure, and 

the Town’s need for municipal buildings and many capital needs. 

 

Old Business 

Mr. Kitchin requested a follow-up regarding Cummings Road. 

 

New Business 

None at this time. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro to approve the rate change for Town Counsel 

for legal services from $200/hour to $225/hour, effective May 1, 2022. 

ALL IN FAVOR - UNANIMOUS 

 

Correspondence 

Accept Resignation of Paul Grillo, Soil Conservation Board 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro to accept Paul Grillo’s letter of resignation 

from the Soil Conservation Board with regret, and issue a letter of thanks for serving on that Board. 

ALL IN FAVOR – UNANIMOUS 

 

Accept Resignation of James Hanley, Planning Board 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro to accept James Hanley’s letter of resignation 

from the Planning Board with regret, and issue a letter of thanks for serving on that Board. 

ALL IN FAVOR - UNANIMOUS 

 

Alleged Open Meeting Law Violation dated 3/28/2022, rec’d 3/29/2022 

MOTION made by Mr. Kitchin, seconded by Mr. Carreiro to recommend that Mrs. Aronstein respond to 

the alleged open meeting law complaint on behalf of the Board of Selectmen. 

ALL IN FAVOR - UNANIMOUS 

 

Mr. Heim reminded the residents of Swansea that Meet the Candidates is scheduled for March 31, 2022 at 

6:30 p.m. at the Police Department. 

 

Mr. Heim stated that it has been a pleasure to work alongside Mr. Kitchin, Mr. Carreiro, and Mrs. 

Aronstein, as well as John McAuliffe. 

 

Mr. Kitchin stated that Mr. Heim will be missed and he has served Swansea well.  He thanked Mr. Heim 

for all he’s done for Swansea. 

 

Mr. Carreiro thanked Mr. Heim for his service to the Town of Swansea and it has been a pleasure working 

with him on the Board. 

 

Mr. Kitchin read and then presented Mr. Heim with a Proclamation and Certificate of Recognition. 

 

Mr. Heim stated there is a need for an Executive Session pursuant to M.G.L.c30A,§21(a)(3):  To 

discuss strategy with respect to collective bargaining as an open meeting will have a detrimental effect on 
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the bargaining position of the public body, as declared by the Chair: Highway Union and Clerical Union 

and M.G.L.c30A, §21(a)(7):  For the purpose of Review and Approval of Executive Session Minutes for 

March 22, 2022. 

 

 The Board will not reconvene into open session. 

 

MOTION made by Mr. Kitchin and seconded by Mr. Carreiro to enter into executive session. 

ROLL CALL VOTE: Mr. Kitchin – Aye, Mr. Carreiro – Aye, Mr. Heim – Aye 

ALL IN FAVOR – UNANIMOUS 

 

MOTION made by Mr. Kitchin and seconded by Mr. Heim to recess to clear the room at 8:28 p.m. 

ALL IN FAVOR – UNANIMOUS 

 

Respectfully submitted, 

 

 

Janet Helley 
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